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WHAT THE &*@#% ARE WE GOING 

TO DO!?!



È Keystone Heights, Florida

È Population 1,400

È ñOne square mileò

È 26,000 in the ñLake Regionò

È Council/Manager form of government



È Business owners started in 1997

È No Council buy in ïñblightò was a bad word

È Resurrected in 2004 ïno Council 

understanding

È Finalized in 2007 

È Council is the CRA

È CRAB (Volunteer Citizen Advisory Board)



È County and Municipal Relationships

ÁTwo Philosophies:

ĞFun and Gun

ĞShhhhhhh, weôre not really here

ĞCounty Manager

Worst case scenario 

ïGo on offense.





È

10 Benefits of Community Redevelopment
Redevelopment is More Relevant Than Ever
Redevelopment is a Wise Investment
CRA General Information
Free Public Relations Services for FRA Members

Special Event Checklist
Special Event ABCs
PR Tools Information
Developing An Identity
Being All You Can Be
Building A Relationship With Your Community
Building A Relationship With The Media
Media Guide
Crisis Communication
Putting Your Best Foot Forward
Customize Your Powerpoint
Customize Your Speaking Points
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