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How did Delray Beach turn its
first Rock into a Gem?

Partnerships are the key i 4 major entities were involved:

ACity of Delray Beach

AChamber of Commerce

ACommunity Redevelopment Agency (CRA)
Aowntown Development Authority (DDA)

Cooperation, pooling of resources, and unified vision for the
future of our downtown helped bring about change. Each
organization / partner had its role.
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DMC Mission P

To create, organize and manage programs
and events, to enhance the economic
prosperity of downtown, and to assist in
marketing and promoting the downtown
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DMC / DDA Responsibilities

Events for Economic Development

Western Gateway / Pineapple Grove
Event Management / Administration

Downtown Community Events Input

DDA Downtown Destination Marketing &
Advertising

Community Outreach / Collaboration
Associations / Conferences / Meetings
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1. Events for Economic
Development

A Free for community and tourists

A Developed to promote downtown businesses,
merchants, restaurants and hotel properties

A All corporate sponsorship funds raised or donated
In-kind are spent exclusively on these events



Free Downtown Special
Events

Enhance perception of downtown as a safe place
to live, work and play




Free Downtown Special Events
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Economic Impact of DMC events
2008-009:

Art & Jazz
Summer Nights
July 4t
Christmas Tree
First Night

$ 23,821,350.

Source: Americans for the Arts Calculator
DMC logo on all event materials
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2. Western Gateway/ Pineapple Grove
Event Management / Administration

Special Events i Art & Jazz, Summer Nights, 5" Ave Jazz,
Bed Race, Art & Craft Shows, Holiday Music Tour,
Halloween activities, Sidewalk Sales

Administration for both areas 17 all Executive Board
Committee and Board meetings, merchant meetings for
WARC and PGAD
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Western Gateway/ Pineapple Grove cont.

Marketing Collateral i Community Directory, Brochures,
Tennis Center Flyers, 5" Ave Flyers, Bed Race flyers,
notices for residents & churches

Merchant Assistance i Visitor Center merchant
participation, website visibility T postings and links, co-op
advertising, email blasts, block meetings, Art for Empty
Storefronts program, gift bags distribution



Western Gateway/ Pineapple

Grove Marketing
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3. Other Downtown Events Input

Coordinate with all community not-for-profit & business
groups to upgrade events as requested:

Cinco de Mayo Halloween SuperBowl
Wine Fest Tastemakers Clothing Drive
Heart2Heart Howard Alan Playful City Event

Multicultural Fest  Spady Event Haunted House
Kiwanis Parade Rotary July 4t



DELRAY BEACH

— ‘
5 - jj DoviNTOWN AT
{3 SChA FRERGES- TIT

4. DDA Downtown /Destination Marketing
& Advertising

Design, produce, distribute:

Downtown Guide Book, Visit Florida Collateral, CVB i
Heritage Travel Local Promotion, Community Promotions

& Grants, Retall Promotions
Day, Christmas), co-op advertorials, magazine ads,
billboard campaign, Local, National and International
advertising



DDA Downtown /Destination
Marketing & Advertising
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DDA Downtown Destination Marketing &
Advertising cont.

Restaurant Events i Savor the Avenue & Tastemakers,

Other Economic Development i Downtown Gift Card, Shuttle
promotion & marketing, Stimulus Marketing, downtown newsletter,
Various publications i local & national, Video and Cable production,
Website maintenance, Visitors Information Center, Cluster Study
maintenance, Concierge Book Marketing

Clean & Safe input for City/CRAT banners, lights, signage



DDA Downtown /Destination
Marketing & Advertising
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